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What you will get
from the course

B Elevate your expertise and master
advanced strategies to lead

complex projects to success.

m Gain practical tools for optimizing

workflows and team performance

B Develop strategic thinking
for managing large-scale,

high-impact projects
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Angela Thurman holds a BS in Electrical
Engineering, MS in Telecommunications
Management, and is a certified Project
Management Professional ™. She is a subject
matter expert in the fields of project and program
management, change management, risk
management, requirements control, and
continuous improvement. She is also a member
of the America Mensa Society.

She began her engineering career at NASA Glenn
Research Center (formerly known as NASA Lewis
Research Center) in Cleveland, OH, as an
electrical engineer working on the Power
Management Systems for the International Space
Station. In this role she managed the efforts of
subcontractors to design and develop prototype
equipment that would one day be launched to
the International Space Station.

After leaving NASA, Ms. Thurman took a role as a
Sales Engineer with the Eagle-Picher Specialty
Materials Division in Oklahoma, where she was
responsible for the sale of both opto-electrical
and semiconductor grade Germanium (Ge) and
Silicon (Si), as well as other complex materials,
to the defense and academic markets.

From there Ms. Thurman segued into the
telecommunications industry, where she earned
a MS in Telecommunications Management from
Oklahoma State University. Her experiences in
telecommunications included detailed planning
for interexchange carrier networks, local
exchange networks, switched minutes, and the
construction of new fiber optic routes, She also
became an expert in the lease of undersea cable
networks.
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Later, Ms. Thurman worked for a major US cellular
provider, where she provided project
management for the deployment of new
telecommunications equipment throughout the
United States, decommissioned obsolete
equipment, and managed the construction and
equipping of the company’s twin data centers,
among other things.

In 2010 Ms. Thurman accepted a new role with a
large US aerospace company as a Subcontracts
Program Manager. In this role, she was
responsible for the full life cycle of complex
third-party products that were purchased by her
employer and then integrated into systems that
were then sold to aircraft manufacturers, such as
Boeing, Airbus, and Bombardier. In this role

Ms. Thurman became a leader in continuous
improvement, earning a Lean Master certificate,
and was frequently seconded to supplier facilities
to assist with quality improvement efforts.
Throughout her ten-year employment with this
company she advocated for robust project
management methods and created many of the
templates the Subcontracts organization used.
Following the Covid-19 pandemic and the
downturn in air travel, Ms. Thurman launched her
own project management consulting firm in
Houston, TX. Her company, Thurman Co., LLC,
provides project management, contract
management, and supply chain management to
small- to medium-sized organizations in highly
regulated industries, such as aerospace,
automotive, bio-pharma, etc.
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CERTIFIED MASTERMIND PROJECT MANAGER

The Certified Masterminde Project Manager
course is designed for experienced
professionals looking to elevate their project
mManagement expertise to the next level.
This comprehensive 12-day program offers
an immersive learning experience,
combining advanced project management

strategies with real-world applications.

Globally Recognized Certification:

Elevate your credentials with a certification that is

respected worldwide.

Expert Instruction:

Learn from industry leaders with years of experience

managing global projects.

Practical, Hands-On Approach:

Apply what you learn through interactive case

Throughout the course you'll be introduced to
cutting-edge topics such as risk mitigation,
virtual team leadership, stakeholder
management, and strategic leadership,

giving you the tools to confidently
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manage complex, high-stakes
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studies, simulations, and real-life project scenarios.

Strategic Focus:

Master the skills to oversee large-scale
projects while developing the
strategic thinking

needed for high-impact

projects.

decision-making.

Who Should Take
This Course?

Experienced Project Managers

Team Leaders and Department Heads
Business Executives

Consultants and Freelancers

Professionals Preparing for Global Roles
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Course Overview

24 hours Online Training
Session on 6 Weeks
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CERTIFIED
MASTERMIND
PROJECT MANAGER

» ).\ @ H

INTRODUCTION TO GLOBAL PROJECT MANAGEMENT
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- Overview of Leading Project Management Methodologies
- Differences between Local and Global Projects
- Key Competencies for Global Project Managers

APPROVED BY INDUSTRY EXPERTS
Certified
Mastermind
DAY 2:

Project Manager
CROSS-CULTURAL COMMUNICATION

CMPM®

- Understanding Cultural Differences
- Effective Communication Strategies

- Managing Language Barriers

- Case Studies on Cross-Cultural Communication
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GLOBAL TEAM MANAGEMENT

- Building and Leading Diverse Teams

- Virtual Team Management

- Conflict Resolution in Multicultural Teams
- Time Zone Management

DAY 4:

GLOBAL STAKEHOLDER ENGAGEMENT

- ldentifying and Analyzing Global Stakeholders

- Strategies for Effective Stakeholder Communication
- Managing Expectations Across Cultures

- Case Studies on Stakeholder Management
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CERTIFIED
MASTERMIND
PROJECT MANAGER

DAY 5:

INTERNATIONAL REGULATIONS AND COMPLIANCE

- Understanding International Laws and Regulations
- Compliance with Global Standards

- Risk Management in a Global Context

- Ethical Considerations in Global Projects
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GLOBAL PROJECT PLANNING AND EXECUTION Certified
Mastermind
- Developing a Global Project Plan | PrOjeCt Manager

- Resource Allocation Across Borders
- Scheduling and Time Management
- Monitoring and Controlling Global Projects

CMPM®

YNZ

TECHNOLOGY AND TOOLS FOR GLOBAL PROJECTS

- Collaborative Tools for Global Teams
- Project Management Software
- Data Security and Privacy Concerns

- Leveraging Technology for Effective Communication
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FINANCIAL MANAGEMENT IN GLOBAL PROJECTS

- Budgeting and Cost Management

- Currency Exchange and Financial Risks
- Financial Reporting Standards

- Case Studies on Financial Management
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Certified
DAY 9: Mastermind

SUSTAINABILITY AND SOCIAL RESPONSIBILITY Project Manager

CMPM®

- Incorporating Sustainability in Global Projects

- Social Responsibility and Ethical Practices

- Impact of Global Projects on Local Communities

- Case Studies on Sustainable Project Management

DAY 10:

DIVERSITY AND INCLUSION

- Importance of Diversity in Global Projects
- Strategies for Promoting Inclusion

- Overcoming Bias and Stereotypes

- Benefits of a Diverse Workforce

- Case Studies on Diversity and Inclusion
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CERTIFIED
MASTERMIND
PROJECT MANAGER

DAY 11:

REMOTE LEADERSHIP

- Leading Remote and Distributed Teams

- Building Trust and Engagement Remotely

- Effective Communication in Remote Settings

- Tools and Techniques for Remote Leadership

- Case Studies on Successful Remote Leadership
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Certified
DAY 12: Mastermind

CASE STUDIES AND CAPSTONE PROJECT Project Manager

CMPM®

- Analysis of Successful Global Projects

- Lessons Learned from Global Project Failures

- Best Practices in Global Project Management

- Group Discussions and Presentations

- Developing a Comprehensive Global Project Plan
- Presenting the Project to a Panel

- Peer Review and Feedback

- Final Assessment
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PERSONAL INFORMATION

Name

First Name Last Name
Job Title
Phone + +

Home Phone Mobile Phone

Email

COMPANY INFORMATION

Company

Address

Street Name

City Postal Code
Phone + +
First Phone Second Phone

PAYMENT OPTION

Company Invoice Credit Card

Mark « for yes Master Card Visa Card

Cancellation Policy 1. All cancellations must be done in writing. 2. Full refund for cancellation will only be paid one week from the invoice date; otherwise,
you will receive a credit note to be used at other Masterminde™ training which must be used within 1 year. Refunds are not given .There will be no credit
issued for any cancellation less than 6 days. 3. Force Majeure: Masterminde™ is not responsible for any loss or damage in case the training/event is
postponed, canceled, abandoned by reason of war, fire storm, explosion, national emergency, labor dispute, strike, lock-out, civil, disturbance, actual or
threatened violence by terrorist group, or any other cause not within the control of our institute, we shall be under no liability to ‘Company’ for non-
performance or delay in performance or obligation under this contractor otherwise in respect of any actions, claims, losses (including consequential
losses) costs or expenses whatsoever which may be brought against or suffered or incurred by ‘Company’, as the result of the happening of such event.
4. Complaint and Refund: For more information regarding administrative policies such as complaint and refund, please contact Ardian Imeri, e-mail:
ardian.imeri@masterminde.org 5. Masterminde™ reserves the right to change the speaker/trainer or parts of the content in case of any circumstances
that exceed the control of Masterminde ™ which necessitates these alterations, such as changes from the speaker/trainer. Any substitution or change will
be communicated and are always kept to a minimum

Name & Signature Date Approval



